
Our Long Term Objectives 
 
The long-term goals below have been formulated after considering the Department’s Mandate 
and Mission, Government policies, the needs of our clients and other interested parties, the 
environment we operate in and the organisation itself. 
 

1. Expenditure Control 

 To control expenditure within appropriations 

 

2. Revenue Maximisation 

 To maximise the generation and collection of non-tax revenue 

 

3. Financial Systems 

 To develop, implement and maintain sound financial systems for Government 

 

4. Financial Advice and Information 

 To provide sound timely financial advice and information 

 

5. Staff Financial Management Capacity 

 To increase and strengthen the managerial and operational capacity of staff responsible 
for financial management in government 

 

6. Efficient and effective departmental management 

 To be an efficient and effective department providing timely and responsive services 

 
 


